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one of the most common challenges 
facing U.S. government agencies,  
prime contractors, and subcontractors is 
managing contract changes. 
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am Distinguish yourself with aprofessional certifi cation from NCMA.
To learn more, visit
www.ncmahq.org/certification
call 800-344-8096, or e-mail us at certification@ncmahq.org. 
NCMA certification means recogni-
tion—steal the spotlight in job inter-
views, add thousands to your salary, 
boost your career potential, and earn 
the recognition you deserve!  
 
Our annual salary surveys have found 
that contract management profes-
sionals who hold an NCMA certifica-
tion earn an average of $10,000 to 
$25,000 more than those who are 
uncertified.
To be eligible for NCMA certification,  
you must first meet specific education 
and experience requirements and agree 
to adhere to a code of professional  
conduct. You must also successfully 
complete an objective-type, competency 
based exam designed to measure your 
knowledge of contract management.
Choice of Exam Venues
Once your application for certification 
is approved, when and where you take 
the exam is up to you. NCMA now offers 
several options.
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Contract administration is where the "rubber 
meets the road" in project management.
55
Change Control Board
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FIGURE 1
FIGURE 1. CHANGE CONTROL BOARD PROCESS
Contracts Manager's Letter
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Contract administration activities put the "teeth" 





Advance Change Adjustment Agreement 
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The management of contract changes requires 
extensive communication and coordination 
among project team members and integration of 
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